
ID Task Name Duration Start Finish
1 Web Application Interface 105 days Thu 2/15/01 Mon 7/9/01

2 Iteration I 27 days Thu 2/15/01 Fri 3/23/01

3 Joint Application Design 10 days Thu 2/15/01 Wed 2/28/01

4 Parts I, II, III, IV, V, VI, Additional Info, Reallocation,  DB Build-out22 days Thu 2/15/01 Fri 3/16/01

5 Unit Test, String Test 22 days Thu 2/22/01 Fri 3/23/01

6 User Feedback 5 days Mon 3/19/01 Fri 3/23/01

7 Iteration I Deliverable 1 day Fri 3/23/01 Fri 3/23/01

8 Iteration II 40 days Tue 3/20/01 Fri 5/11/01

9 Joint Application Design II 9 days Tue 3/20/01 Fri 3/30/01

10 Field Edits, Validation Edits, Security Component30 days Tue 3/27/01 Fri 5/4/01

11 Unit Test, String Test 29 days Wed 4/4/01 Fri 5/11/01

12 User Feedback 5 days Mon 5/7/01 Fri 5/11/01

13 Iteration II Deliverable 1 day Fri 5/11/01 Fri 5/11/01

14 Iteration III 61 days Wed 4/18/01 Mon 7/9/01

15 Joint Application Design III 9 days Wed 4/18/01 Fri 4/27/01

16 Self Service, FISAP Submittal, Data Integration, Import, Logging37 days Tue 5/15/01 Tue 7/3/01

17 Unit Test, String Test 37 days Sat 5/19/01 Mon 7/9/01

18 User Feedback 5 days Tue 7/3/01 Mon 7/9/01

19 Iteration III Deliverable 1 day Mon 7/9/01 Mon 7/9/01

20 Live/Production Web Application Interface 39 days Tue 7/10/01 Thu 8/30/01

21 System and Integration test, PRR 33 days Tue 7/10/01 Wed 8/22/01

22 Promote Application to Production Environment 1 day Thu 8/30/01 Thu 8/30/01

23

24 SFA Roll-Out Plan 209 days Wed 3/7/01 Sat 12/15/01

25 DL / Software Vendors Conference 3 days Wed 3/7/01 Sat 3/10/01

26 WASFAA Conference 3 days Sat 4/21/01 Tue 4/24/01

27 EASFAA Conference 4 days Sat 5/19/01 Wed 5/23/01

28 NASFAA Conference 4 days Sun 7/22/01 Wed 7/25/01

29 3rd Party Servicer Conference??? 1 day Fri 8/17/01 Fri 8/17/01
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ID Task Name Duration Start Finish
30 MASFAA Conference 3 days Sat 10/13/01 Tue 10/16/01

31 RMASFAA Conference 3 days Sat 10/13/01 Tue 10/16/01

32 HACU Conference 4 days Sat 10/27/01 Wed 10/31/01

33 EAC (Reno) Conference 3 days Mon 11/5/01 Wed 11/7/01

34 EAC (Baltimore) Conference 3 days Wed 11/28/01 Fri 11/30/01

35 EAC (Chicago) Conference 3 days Tue 12/11/01 Thu 12/13/01

36 SWASFAA Conference 3 days Tue 12/11/01 Thu 12/13/01

37 CASFAA / Cmty Colleges Conference 5 days Tue 12/11/01 Sat 12/15/01

38

39 Application Server, Admin Components, DB Build-out, Reporting185 days Mon 3/5/01 Fri 11/9/01

40 Iteration IV 108 days Mon 3/5/01 Fri 7/27/01

41 Joint Application Design III 20 days Mon 3/5/01 Fri 3/30/01

42 Application Logic I 20 days Mon 3/19/01 Fri 4/13/01

43 Admin Component I 25 days Mon 4/16/01 Thu 5/17/01

44 Admin Screen Design I 10 days Mon 5/21/01 Fri 6/1/01

45 DB Build-out I 15 days Mon 6/4/01 Fri 6/22/01

46 Reporting I 20 days Mon 6/25/01 Fri 7/20/01

47 Unit Test, String Test 90 days Thu 3/29/01 Fri 7/27/01

48 User Feedback 5 days Mon 7/23/01 Fri 7/27/01

49 Iteration IV Deliverable 1 day Fri 7/27/01 Fri 7/27/01

50 Iteration V 118 days Mon 6/4/01 Fri 11/9/01

51 Joint Application Design III 20 days Mon 6/4/01 Fri 6/29/01

52 Application Logic II 15 days Mon 7/30/01 Fri 8/17/01

53 Admin Component II 20 days Mon 8/20/01 Fri 9/14/01

54 Admin Screen Design II 5 days Mon 9/17/01 Fri 9/21/01

55 Admin Security 5 days Mon 9/24/01 Fri 9/28/01

56 DB Build-out II 15 days Tue 10/2/01 Fri 10/19/01

57 Reporting II 10 days Tue 10/23/01 Fri 11/2/01

58 Unit Test, String Test 70 days Wed 8/8/01 Fri 11/9/01
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ID Task Name Duration Start Finish
59 User Feedback 5 days Mon 11/5/01 Fri 11/9/01

60 Iteration V Deliverable 1 day Fri 11/9/01 Fri 11/9/01

61 Live/Production Application Server, Admin Component, DB Build-out, Reporting22 days Thu 11/1/01 Fri 11/30/01

62 System Test and Integration Test, PRR 17 days Thu 11/1/01 Fri 11/23/01

63 Promote Application to Production 1 day Fri 11/30/01 Fri 11/30/01
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